


Objectives 
The purpose of the discretionary increase is to recognize truly outstanding performance among 
professional staff across the full range of the University’s responsibilities. Determining 
excellence requires critical and discriminating judgments. Discretionary increases should be used 
to recognize and stimulate the desire to exceed those same standards.  
 
Criteria 
The University seeks to acknowledge professional staff who have made outstanding 
contributions to their respective units and the institution as a whole. Individuals who remain 
actively engaged with their careers and with the University, increasing their skills and 
competencies, improving processes and services, and helping others perform well are those we 
need to recognize. 
 
Outstanding contributions among professional staff come in many forms: 
 
• Exceptional performance in one’s responsibilities, including qualities of judgment, attitude, 

initiative, creativity, dependability, problem-solving, and communications with others 
• Innovations and improvements in fulfilling one’s responsibilities 
• Demonstrable contributions to advancing the University’s Roadmap plan 
• Initiative in advancing the interests of the University – “thinking outside of the box.” 
• Balanced leadership and teamwork in working with others within and across units 
 
Procedure 
Supervisors will develop recommendations for discretionary increases. Since Binghamton 
University comprises many different units that participate in the review


